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vison: ¢2 0SS (KS | dzaadvoohte ladBisioRaty sbué dRdbialilid progress
towards excellence
Mission: To sustain and contribute our resources to the membership and community by
promoting and providing professional learning, mentoring, networking and supporting
quality effotts.
To seek supporters and achievers of quality endeavors and recognize their
accomplishments.
To demonstrate our beliefs, we practice what we preach through internal quality
initiatives aimed at continual improvement.
Attendance
2016 01/11 02/08 03/07 04/11 05/09 08/08 09/12 10/10 11/07 12/03

SectionChair Jim Johnstone X

Vice Chair Trilochan Das X

Treasurer Pete Courtois X

Secretary/Placement Megan Oertel X

Audit Tony Perez

Arrangements David Estes X

Certification Mike Harkins X

Chief Proctor Andrew Davidson

Community Good Works {egiNSe] (0| X

Education Norma Antunano

Examining Chair Forrest Breyfogle

Historian Francisco Russi

Internet Liaison A.J. Scotka X

Membership David Wight

Newsletter Kevin Byckovski

Nominations Eva Esparza

PAR Todd Minnick

Program lleana IserrFlecha

Publicity/Past Chair Cindi Manning X

Recertification Rob White

VOC Scott Berman X

X InPerson
V By Telephone
Additional Attendees (this meeting):None

Meeting Location720 Brazos St., Austin, TX 78701

OpenandNewAction items pethisboard meeting

EXECUTIVE BOARD MEETING MINUTES
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2015 Action ltems

ltem D?te Owner Description Due Date Status
Assigned
51 |Aug 31 Francisco PayPal /Credit/Prepay system for meetin/Nov 1 Done?
52 |Oct12 Francisco Where to put the video Dec 1
R h f i
53 |oct12 Eva esearch best way for us tegister and Dec 1
collect funds for events.
Francisco Russi Set up time to transfeBooks andBank
57 |Dec5 Cindi Accounts(and Debit Cardp Pete and Jim Jan 22
58 |Dec5 Cindi Manning Give David Estes the Key to the storage |Jan 10 Complete
59 |Dec5 Curtis Ford Analyze VOC data from 2015 Jan 11 Complete
. . . |Submit pictures and E mails for inclusion Curtis and David complet
60 |DecS5  |Curts, David, Tal |0 ite Feb13 bt Trio will send to Todd
How can we reach out tEmployment Todc:_ agretelt_j to _hOId I;Aeb
61 |[Dec5 David Wight groups in Austin that are large or growin¢Feb 8 wiﬁebggtaApslzzlcTexy ar
i 2
large but not well represented in ASQ~ Materials
62 |Decb Todd Membership trends for David Wight Jan 11
Publici li I fi
63 |Dec5 Cindi, AJ ub.|C|ty.on Software Quality Class for Jan 11 Cindi to form committee
David Wight
- Publicity on Quality Manager class for M
64 |Dec5 Cindi, AJ . yonQ y 9 Jan 11 Complete
Harkins
65 |Decs Nevv_ officers and Head shot photo to Todd Jan 11 Curtls_and_Dawd complety
Chairs but Trilo will send.
New officers and Emails need to be verifiec
66 |Dec5 . Email addresses to AJ Jan 11 for this action item to be
chairs
completed
Draft submitted but need
67 Dec 5 lleana, Norma 2016 Calendar of events Jan 11 something more formal of
the website
VOC input on meeting location and
68 |Dec5 Scott Berman . .p . 9 Feb 13 In Progress.
amenities for David Estes
Cost sharing rules for joint meetings to
69 |Dec5 llleana, Pete . Jan 11
David Estes
i i Invoice for ACC in January. Mike will
70 Dec 5 Mike, l—_|ark|nsPete ! Y Jan 11
Courtois provide the necessary data
Form committee to blp Mike to call and
71 Dec 5 Mike, Trilo, David Wwelcome people that are certified and
invite them to a meeting.
72 |Dec5 Norma Antunano |Get JoirMe access or a committee meeti|Jan 11
Who are potential officers for next year
73 |Decb5 Chairs and officers |[and what job will you accept next year. |July 1
Give to Eva.
Give Cindi access to web page and Evite
74 |Dec5  |Eva, AJ hag Jan11  |Has the webpage but
etc. needs Evite
75 |3an 11 Curtis Invent a gqod works event for the Dec 1
membership to do
76 |3an 11 Trilo Getgwall hanging for Applied Materials Feb 13
hosting the event
Create rolling slide show for use at Wed
meeting. Includevolunteer requests,
77 |jan11 Jim upcoming events, Ask for hosts for eventJan 13
remind members about asq austin linked
group.
78 |3an 11 Trilo Help Mike.lf|arkins get contact info for Feb 13
newly certified members from Member lis
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so Mike can invite them to a general
meeting.

Update annual event calendar and send

79 |Jan 11 Jim board Feb 13
Needs a host company for Aug, Sept, an

80 |Jan11 David E. Oct meetings; T.riIo connectgd him to Mar 1
Karylo at Novati Technologies
t A0l dzLJ Ftf R22NJ LJ

81 |Jan1l Cindi Wed meeting Jan 13
To creatFree Admission to meeting ticket

82 [Jan1l |DavidE for us as a door prize Jan 13

1. Meeting started a6:17 PM Monday, Jan 11, 201Quorum wagpresent.

2. Minutes from December Planning Meeting were moved to be approved as written by Scott.
Seconded by Cindind voted by all. Therefore approved.

3. Jim reviewed slide deck (AppendixMB 3+ NRAY 3 GKAa GSIFYQa 3IANRdzy R NIz
Including a review of the Committee report format suggested for all committees to complete in a
logical cadence depending on their work output.

4. Jim also reviewed the goals for this year and Hae where we are in relation to meeting those
goalsso far.

5.  Megan reviewed the open action items list with those owners that were present. See comments
in action item section above for notes on individual action items.

6. Megan reviewed a document of depa@encies that were captured in the December planning
meeting that were not discreet action items.

7. tS0SQa ¢ NBI adadgansltoNgdddMNdinfonttlly basls anglon a quarterly basis. Has
to reconcile on a monthly basis. He is familiar with tinelget and the plan so he will be reporting
on the both in each meeting. Would like all expenses by the Friday before each board meeting but
a process still needs to be defined on how we will get documentation to him in a timely manner.
There is wrk yet to be done this month to get caught ugee Appendix B for more notes from
Pete.

8.  Curtis reviewed datg Discussion and revieof survey results from 2 different meeting.

Takeaways were around providing what tlregmber wants in order to get member erggment.
Scott will complete more analysis and requested time on the agenda for the next meeting to
review. See Appendix C for more details on analysis.

9. {02060 NBIdSaGSR I O2tdzy i SSNJ G2 KIFyR 2dzi &dzNDSe@ &
handout surveys and Cindi will take to Scott after the meeting.

10. Jim discussedommittee member volunteer opportunities. See Appendix A slide deck for more
details.

11. New business:

a. Pete does nothave awaytocollectrot a K LI @YSyida G GKA&a 2 SRySa

YSS8iAy3Id 52yQi GdNYy lye2yS Fsles 2dad sNRGS
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b. Scott mentioned the importance of putting these announcements on the rolling slide deck
at the member meetings.

c. 522NJ LINAT Sa F2NJ GKA& 2 SRy S &R Istoeacoura§ingd SN YSS G
people to complete the surveys. Also can give a coupon for a free future meeting entrance
fee. Cindi will get gift cards for surveys and David E. will look in storage for door prizes or

buy them as needed. Get 3 gift cards and 2 tisketfuture meetings. David E. will make
his own tickets for future meetings.

12. Meeting adjourned at 7:59pm
Submitted by,

Megan Oertel Secretary, ASQ Austin Section 1414.

Appendix A

ASQ Section 1414

Jan Meeting

Jim Johnstone, Section Chair
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Board Meetings

* Purpose of Board: * Board Will Not
— Set Direction — Do the work of
— Provide Oversight committees in board
— Allocate resources meetings

— Leave an agenda topic
until it is closed

— Resolve issues

* Resolved
* Tabled
Section 1414 Membership ASQTenure
Jan 1, 2016 100
80
£ 60
S 40
20
Count %
oun § 0 _M-_
FELLOW 4 1% 01| 1|3 | 5| 1015|225 |30 |Mr
SENIOR 156 33% €
FULL 218 46% B Count| 0 95 | 78 | 40 67v 47 21 32 21 13
‘ears
ASSOCIATE 27 6%
ORGMEMBER 2 0% = count
ORGZNIZATION 1 0%
SITE 1 0% 2015 unpaid
STUDENT 64 14% Type > NEW REN  Grand
Member V COMP BEN PAID BEN Total
Grand Total 473 ASSOCIATE 1 5) 6
FULL 47 3 50
SENIOR 6 1 2 9
STUDENT 11 1 12

Grand Total 65 1 9 2 77
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Single Page Committee Reports

* Committee Chair submits reports to secretary
prior to board meeting

* Monthly: M’ship, Finance, Education, VOC
* Quarterly: Everyone else

* Use Template as a starting point, adjust
graphs to be relevant to your committee

* Show history, milestones met, plans
* Discussion at Board meeting if needed

Gommittee Name : : MembersServed
Chairperson Name -
Date
OBXECTIVES 40
1. 20 A
2 0 n T T . T T T T T T T 1
3. 9 85 5 2 3 9a > Q
; 53228537488 %&
- _ w $80 7 Income/ Expenses
Milestones Met This Month o $70
A T $60
A 2 $50
A $40
A $30
A $20
Actions Planned Next Month $10
$O -
-$10 Jan | Feb |Mar| Apr |May| un | ul | Aug| Sep | Oct |Nov | Dec
Qm -20| 30 | 80 | 80 | 230|230/ 270 270 270 [270 {1770
Income | 0 | 50100/ O |200| O | 50 7500
Expenses| 20| 0 | 50| 0 | 50| 0 | 10 6000
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Education Committee .~

“Members Served
Norma Antunano 100
Dec 2016
2016 OBECTIVES 50
1. Hold 5webinars
2. Hold one education event 0 - : m_ N a
3. Generate $5750 of revenue Q5 5 c = DO o > O
©
4. Serve 5&22’2%%263828
0 $80 T—
Milestones Met in November 8 $70 __Income/ Expenses
A Education event with 75 attendees S $60
A $7500 revenue % $50
A $6000 Expenses
A $40
A $30
$20

Actions Planned December $10
A Thank you note to all speakers at $0

education event' -$10 Jan | Feb [Mar| Apr |May| Jun| Jul | Aug|Sep| Oct |Nov | Dec
A Complete analysis of surveys from am | -20| 30 | 80| 80 |230|230| 270|270 | 270| 270 1770

education event Income | 0 | 50 |100] 0 |200] 0 | 50 7500

Expenses| 20| 0 |50| O |50 | O | 10 6000
ASQ Section
1414Volunteer
opportunities
How to engage volunteers
Define the task

. Define the Time
Define the skills
Advertise

Our section needs to engage new
members with new ideas,
perspectives, and energy

Hw N e

Let’s ask for volunteers at each
meeting and on line.
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° i 1 -
ASQ Section 1414 Social, 1 time 2 -4 hours
Volunteer opportunities — Organize a group outing to
2016 * Texas Stars Hockey
Volunteering is a good way to get * San Antonio Spurs Basketball
involved in ASQ and serve your fellow
members. * Round Rock Express

* UT sports

Volunteer jobs can be one time events  Blanton Art Museum
to ongoing assignments with time
commitments of a few hours on time — Orga nize a Meet_u p
to 4 hours per month.

* VOC 1time—-8-12 hr.
Learning how the Section runs and .
how to get your ideas implemented is - Ma I’kel'l ng data

good leadership training and is

rewarded with RU’s for your effort. i Educat'on - MUH.-l - 4'8 hr
— Recruit Event Sponsors

* Web Site/Social Media 1 or
multi 4- 12 hr.

Appendix B

Section Treasurer
Responsibilities

» Communicate/report to the SLC on activities performed, status of
performance against goals/metrics, etc.

* Provide SLC with a monthly and quarterly reports
» Bank statements must be reconciled monthly
 Dispense section funds for eligible expenses

» Submit quarterly financial reports to the society

In order to stay on track:

* SLC members need to submit monthly expenses by the Friday prior to the
monthly SLC meeting.



ASQAUSTIN EXECUTIVE BDMEETING Jan 11, 2015

Appendix C



