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	EXECUTIVE MEETING MINUTES
ASQ SECTION 1414
AUSTIN, TX
	January 11, 2012
(Minutes Published Jan.  25, 2012)



Executive Committee Meeting Minutes, ASQ Section 1414
	Vision
	To be the Austin area’s leader, advocate, and visionary source of quality and progress towards excellence


	Mission
	· To sustain and contribute our resources to the membership and community by promoting and providing professional learning, mentoring, networking and supporting quality efforts.
· To seek supporters and achievers of quality endeavors and recognize their accomplishments.
· To demonstrate our beliefs, we practice what we preach through internal quality initiatives aimed at continual improvement.



Attendance  

	
	
	7/11
	8/11
	9/11
	11/9
	01/12
	02/12
	03/12
	04/12
	06/12

	Chair
	S. Kalegaonkar
	X
	X
	X
	X
	X
	
	
	
	

	Secretary
	M. Harkins
	X
	X
	X
	X
	X
	
	
	
	

	Treasurer
	M. Van Rens
	
	
	X
	
	
	
	
	
	

	Membership
	S. Kalegaonkar
	X
	X
	X
	X
	X
	
	
	
	

	Programs
	D. Beroll
	-
	-
	-
	X
	X
	
	
	
	

	Arrangements
	S. Popiolek
	-
	-
	-
	X
	X
	
	
	
	

	IT
	A.J. Scotka
	X
	X
	X
	X
	
	
	
	
	

	Education
	N. Antunano
	X
	X
	X
	
	X
	
	
	
	

	Public Relations
	E. Esparza
	X
	X
	X
	X
	X
	
	
	
	

	Community GW
	K. Brankner
	
	X
	
	
	
	
	
	
	

	Nominations
	Gary Leach
	
	
	
	
	
	
	
	
	

	Placement
	K. Brankner
	
	X
	
	
	
	
	
	
	

	Newsletter
	K. Byckovski
	
	
	
	
	
	
	
	
	

	Proctor
	A. Davison
	
	
	
	
	
	
	
	
	

	Examining
	F. Breyfogle
	
	
	
	
	
	
	
	
	

	Recertification
	S. Foreman
	
	
	
	
	X
	
	
	
	

	Audit
	T. Perez
	
	
	
	
	
	
	
	
	

	QMP
	T. Minnick
	X
	X
	X
	X
	X
	
	
	
	



Additional Attendees (this meeting):  (None)
[bookmark: _GoBack]
Meeting Location:  ACC Highland Business Center, Austin, TX
Agenda Items

1. Introduce new members of the executive board – S. Kalegaonkar
2. Review action items from last meeting.  - Mike  Harkins
3. Review section obligations & deadlines.  - Todd Minnick
4. Review business plan status  - Shrikant Kalegaonkar
5. Review Treasurer’s report - Marlene Van Rens
6. Review Public Relations Report - Eva Esparza
7. Review Education Committee Report - Norma Antunano
8. Review Community Good Works Report - Keith Brankner
9. Open Discussion – S. Kalegaonkar 




Meeting Minutes

Meeting was started by Shrikant Kalegaonkar at 5:00 PM on Wednesday, January 11, 2012.

1. November meeting minutes approved by online vote.  Action items reviewed.  See update at end of these meeting minutes for updated action item log.  No board meeting in December.  
2. Action items reviewed and updated on next page of this meeting minutes based on input from attendees.  
3. Shri will contact Marlene and AJ for updates of status of their action items.
4. Deadlines:  2nd quarter treasury report is due by January 10, 2012.
5. Business plan completed and sent to HQ.  Reviewed with executive board at this meeting.  Community good works item will not be met due to lack of resources (chair resigned)
6. Treasury report (from Mike Harkins):  Balance as of December 30 is $21,101.25 per the Chase bank statement of December 30, 2011.   There is currently $0 balance in PayPal as of the same date.  (Marlene not present)
7. Public Relations:  Eva proposed several metrics for meeting attendance and has begun reporting on this in January.  She is also leading the effort to publicize the Deming event.  
8. Education / Certification Committee:  Norma reported that we have a new contact at ACC (Sam Woods).  Mike will send report from prior analysis to Norma to show how we compared in the past.  Norma suggested that we might consider increasing course tuition in order to increase instructor compensation.  We will revisit next time.  
9. Community Good Works:  No report at this time.  
10. Succession plan is a concern brought up by Shri.  Todd will contact Gary regarding this plus to remind him that the nomination process needs to start.
11. Programs:  David indicated the panel discussion will be delayed.  Therefore, he is pursuing a program which may be put on by an LISD (Leander ISD) representative on a quality in education topic. 

Meeting was adjourned at 6:00PM.

Action Log:  

	Date Assigned
	Owner
	Action Item
	Due Date
	Status

	3/5/2011
	S. Kalegaonkar
	Present proposal on website consultant policy to the executive committee. Reassigned to Shri K.; Will work on next fiscal year.
	05/2012
	Open

	09/14/2011
	S. Kalegaonkar
	Order T-Shirts for board members who need them.  
	05/2012
	Open

	09/14/2011
	A.J. Scotka
	Propose website update and corrections for asqaustin.org.  Report due in January unless we have a board meeting in December.  A.J. will report out.
	11/30/2011
	Open

	09/14/2011
	S. Kalegaonkar
	Review budget with team members 1x1 and send budget and business plan to executive board prior to end of month for submission to headquarters by Sept. 30, 2011.
	09/30/2011
	Closed

	09/14/2011
	N. Antunano
	Obtain Rai Chowdhary’s commitment and check for Team 2000 scholarship support.  We decided to remove this particular scholarship and not solicit Rai’s support on this.
	10/2011
	Closed

	09/14/2011
	M. Van Rens
	Show a run chart of bank balances to help determine variability manage for a sustained balance by year end.  
	10/2011
	Open

	09/14/2011
	N. Antunano
	Lead education committee to prepare and submit plan for Spring Education event.  The event is last Thu through Sat. of April at Holiday Inn midtown.  Pricing is finalized.  We need 30 attendees to break even.  Send email to Norma with comments / questions.  Publicity plan to include organizations, other sections, etc.  
	4/30/2012
(Event Date)
	Open



NOTE:  This is a new action log created as of our September board meeting and older activities have rolled off and are filed on prior board meeting minutes.  

Submitted by,

	         [image: ]
		
Mike Harkins
		Secretary, ASQ Austin Section 1414



CC: asqaustin.org website 
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