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	SUBJECT:      Executive Committee Meeting Minutes

SECTION:      1414

LOCATION:
ACC Highland Business Center

DATE:  August 6, 2011


Executive Committee Meeting Minutes, ASQ Section 1414

	Vision Statement:
	TO BE THE AUSTIN AREA’S LEADER, ADVOCATE, AND VISIONARY SOURCE OF QUALITY AND PROGRESS TOWARDS EXCELLENCE

	Mission Statement:
	· To sustain and contribute our resources to the membership and community by promoting and providing professional learning, mentoring, networking and supporting quality efforts.

· To seek supporters and achievers of quality endeavors and recognize their accomplishments.

· To demonstrate our beliefs, we practice what we preach through internal quality initiatives aimed at continual improvement.


MINUTES:

Meeting was started by Shrikant Kalegaondar at 10:00 AM on Saturday, August 06, 2011.

Attendance:  
· Attended via conference call = *  behind name below
	X
	Shrikant Kalegaonkar
	Section Chair
	
	(Position Discontinued)
	Section Historian

	X
	Mike Harkins
	Secretary
	
	Andrew Davison
	Section Proctor

	
	Marlene Van Rens
	Treasurer
	
	(Position Discontinued)
	Quality in Education Chair

	X
	Mike Ramirez
	Voice of the Customer Chair
	
	Kevin Byckovski 
	Newsletter Editor 

	
	(Open )
	Arrangements Chair
	
	Marlene Van Rens
	Nominating Chair

	X
	A. J. Scotka
	Internet Liaison
	X
	Keith Brankner
	Placement Chair/DG Chair

	
	Tony Perez
	Auditing Chair
	
	(Open)
	Program Chair 

	X
	Norma Antunano
	Certification/Education Chair
	
	Forrest Breyfogle
	Examining Chair

	X
	Eva Esparza
	Publicity Chair
	
	Stacy J. Foreman 
	Recertification Chair 

	X
	Todd Minnick
	QMP Chair
	
	(Open)
	Membership Chair

	
	
	
	
	
	


1. No motion to approve minutes made.
2. No Business Plan review since plans are still in development.

3. Action items from last year not reviewed. See Table 1 for updates for last Fiscal Year Plans / status as of May.

4. Treasury Report.  Balance as of July 31 is $17,304.60.   This includes PayPal account of $1,559.35.  Shri suggested trending or adding some finesse to the report and Mike will discuss with Marlene a good way to do that in the future.
5. Storage unit has been vacated and Shri noted a savings of about $50 per month for that.

6. Arrangements:  Still need arrangements chair.  There was some discussion about the meeting venue which is currently set to be ACC Highland Business Center, Room 301.  The Board was given an opportunity to view the room.  Pizza to be on menu at first meeting.  We may alternate with sandwiches.  Eva agreed to check for first meeting coordinating with Todd.  Mike Ramirez will help with set-up of September meeting.  Board will meet in room 204 from 5:00 to 6:00.  Member meeting starts at 6:00PM.
7. Programs:  Live Oak brewery tour discussed.  Sandra Fly of St. Davids is another person who can speak at a meeting.  Call for speakers sent out.  We heard from Adil and Mac McGuire.  No program for September yet and Todd will ask Mac if we can get him for September.  However, Sandra Fly (St. Davids) may be available then.  Shri discussed we can use a webinar as a backup when a speaker is not available.  Keith brought up having a presentation / discussion program this year.  
8. Norma brought up providing information about ASQ on the website for new / potential new members to discover more about the organization. 
9. Shri brought up a job posting to be announced on our website. 
10. Class status:  Need to update descriptions of courses.  Some courses are in session.
11. Plan sheets:  Turn in plan sheets for next executive board meeting.  

12. Succession plan is a concern brought up by Shri.  Also, we discussed strategic plans such as membership growth, succession plans, chair backups, growth in leadership positions, 
13. Discussed updating website to show date for upcoming meetings, change of venue, and other information.   We need to at least state when the upcoming program will be announced.   

14. Discussed ordering certification books (for example) for library or other use locally.  Discussed taking this to the education committee.  

15. Round table:  

· Keith discussed community good works and getting a report from Donyelle.  Also, he discussed placement information for job postings.  

· Todd mentioned updating the chair positions on the website and Shri commented that he had sent some information on that.  He wanted to make sure that individuals were to be given options on further committee participation when needed.

· AJ mentioned that he will need some help on the website content and will work with Eva and Todd on this.  

· Norma talked about the fact that there was some confusion about the classes.  She suggested something more visible on the website.  She gets a lot of questions about how they can work with career development aspects to see which certifications will work best for everyone.  
· Mike Harkins will work with Marlene to get the signature card updated for the checking account.  Shri suggested that Marlene is the treasurer and would have signature authority.  Mike will serve as backup.

· Eva talked about sending out job postings and event emailing to members and updating the website.  Main points were that job postings and mailings are sent out in a timely way.  Eva says that she plans to have all calendars updated in time.  She wants to have a newsletter once per quarter as an online newsletter with the calendar on it.  Kevin is still the newsletter editor but will work with Eva on the communications aspect.  She also wants to cultivate company contacts network to help publicize things in local industry.  Eva talked about helping startups through our expertise, but it was suggested that Linkedin be used for that purpose.  
· Mike Ramirez talked about surveys.  It is being consolidated under membership.  He will work with a few of us to decide the best way to do this.  

16. Update were these leftovers from the May meeting:

· Submit new Business Plan to Belinda Chavez 
· Submit end of year audit (planned for August 10) (Tony Perez)

17. Meeting was adjourned at 11:42 AM .
Action Item Summary: Table 1
	Date Assigned
	Owner
	Action Item
	Status

	07/07/10
	Donyelle Sims
	Provide Habitat and Hospice project summaries to Melanie Atkins. Report out of Hospice project at dinner meeting (5 minutes or so) by Donyelle.  Action Item due by dinner meeting in May.
	Closed

	08/04/10 
	John Hartzler / Mike Harkins / Donyelle Sims
	Provide plaque and letter to Scott Berman’s father for printing services. Mike will work with John.  Todd Minnick will send template of plaque inscription to Mike next week. Action Item due March 31st. Inscription sent but plaque not made yet. Present at dinner meeting. Send email to Scott’s father to invite to meeting. Plaque made and will be provided to Donyelle to present at the dinner meeting.
	Closed

	03/05/11
	Adil Dalal /  Mike Harkins /  Todd Minnick
	Provide details and logistics of Dr. Deming Day seminar set for April 30th at ACC.  Action Item due April 2nd. Education Committee will meet on April 2nd to discuss logistics.
	Closed

	03/05/11
	John Hartzler Shrikant Kalegaonkar
	Present proposal on website consultant policy to the executive committee. Action Item due June 4th (or June Executive Committee meeting if meeting day is changed) Reassigned to Shri K.; Will work on next fiscal year.
	Open

	04/02/11
	John Hartzler Donyelle Sims
	Email committee chairs for open chair positions next year. Need to get list of chairs to Headquarters by May 20th (chair, secretary, treasurer, audit, nominating, membership)
	Closed

	04/02/11
	John Hartzler
	Provide Shri with UTCPE Examiners information for announcement at April monthly meeting
	Closed

	04/02/11
	Todd Minnick
	Coordinate replacement of defective shirts. 11 shirts returned for defects. Queensboro rejected ordered and refunded money for all shirts including non-defective.
	Closed

	05/07/11
	Mike Harkins
	Present survey results of Deming Day
	Closed

	05/07/11
	Shrikant Kalegaonkar
	Retrieve storage key from John Hartzler.
	Closed

	05/07/11
	Todd Minnick
	Provide shirts to chairs that are OK with current shirt.
	Closed

	05/07/11
	TBD
	New shirt company will need to be selected.
	Closed

	05/07/11
	Shrikant Kalegaonkar
	New shirts will be ordered for committee chairs that need them.
	Open

	05/07/11
	Todd Minnick / Adil Dalal
	Provide certificate for Deming Day to ACC Bob McGoldrick
	Closed


NOTE:  I have logged as “closed” highlighted in red font where I believe the action item is truly closed.  The board should validate.  

Submitted by,
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Mike Harkins


Secretary, ASQ Austin Section 1414

CC: asqaustin.org website 
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